2 HREMBIE H4BE 15 (@EFE45)

7 a — 2N U IR B PE B 0D
HeE Izl C

R PETSERT B R
FRERFRFESRT Tk - fEL

ey %

BREORHFIT, HAARREK, BCKORFERZ, MEkEoEELHY ., 5
ITEPREWIRBEBL e o TWET, —H T, HEL A v R EOBHGEEE DR
FiX, #FE CWRREZET, USRI 2SO LA 2o HiilEE E I 2GR
T RLOoOHY ET,

ZOX D RMRRFEOF T, MAEDOMET, AXRY 2T TAERSOWE
ABER L &7 a— b Z IS T STV ET,

DT =S D B RICEBE ORENEE Bk < 720k, AN
BT EOMNMPERIEN AR THLHZEIEEIETHLH Y FHA,

WEAMT 1T 2 FnAOIA FERKIG 2 20 72 < BRI FEAT T 2 12i%, A EH G Y
A7 B A0 WIRBRREEEY Ry LY Ry ) IR 22
REDFEFE RAY E/MET DHNMEE~Y RV A MR TEETY,

ez, REOHBEL XY —T 77 N —ZEANICEE, I TK
REMNA T8 2O EFERS CRIT 2 LW ) 7 e — L RN R E D T
TiX, ZOREE T v N A — K3 2 ENI O MY PEHE 2 B9 1 e I HER
BAELARTERY £ A, £72. 207 a— " ARihicsedT s a—Rr—
kB G A K E LT HI2IE, BT A —TWNIZEB T D A E O BhER A )
ONEER 72 B AR SR S R T E R 0 £ A,

DX D BREHE~Y R YA Y M X DM PEERIGIC X - T, TnE O
MBI LT AR ERER LIz e — b ER T2 2 R TXFET,

TS HTHREZFRG LFHT D 2 &k, BRAEOHFEEEZ D, HED
Frg 7ol R T L E 9, B8 b HREBREF RS 7V —71d, ' r—s3L
TRENAS PERERE O HEREIZ T TIOR3 B2 ) TR A TR £7,

Journal of Towa Institute of Intellectual Property Vol.4, No.1 3

Toward the implementation of
global Intellectual Property Strategy
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Takashi Tsuno

The future of Japan's economy remains unclear under the circumstance of influence
brought by Eastern Japan Earthquake, Economic anxiety of Europe and the US, and the
rise in the value of the yen. On the other hand, the economy in developing nations, such
as China and India is continuing to develop rapidly, and is gradually dominating the
major role in the global market.

In such global economy, Japanese companies have been accelerating the globalization,
including the transfer of manufacturing bases over the seas to fight for survival.

Needless to say, in order to win in the international competition due to the
globalization, it is inevitable for Japanese companies to have reliable Intellectual Property
Strategy.

When it comes to the execution of global Intellectual Property Strategy, the
management of Intellectual Property is extremely important. This management should
minimize the business risks, such as intellectual property disputes, imitations, overlapping
in research development, standardization, leakage of technical know-how etc.

For example, in the current stream where the company's Research and Developing
Center and Mother Factory is located domestically, the changes and improvements to the
products are made in domestic factory, and the products are expanded globally in the
foreign manufacturing bases, the company must ascertain the Intellectual Property rights
rapidly and accurately to protect the products through domestic as well as global
processes. In addition to that, not only the structure enhancing corporate governance, but
also efficient and law-abiding governing structure of Intellectual Property is essential.

As a result of executing Intellectual Property Strategy brought by the above managing
skills, the company is able to achieve the globalization by leveraging its strengths and
skills.

The continuation of leading the world in manufacturing will result in the strong
presence, and the sustainable growth of Japan. We, TOWA INTERNATIONAL PATENT
FIRM, are willing to dedicate all our efforts to promote the global Intellectual Property
Strategy.



