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During the 1990s countries with a considerable technological progress experienced an
enormous increase in patent applications as well as in patent intensity (patent applications
per unit of R&D expenditure). The rise in the number of patent applications has remained
high, but the motives have diversified into more and more strategic considerations.

While in earlier stages the competitive advantage of patenting lied predominantly in
the protection of their inventions, firms nowadays rather benefit from an efficient IP
management than from patents themselves. An effective IP management builds up a large
patent portfolio which protects not only the basic invention but every single
diversification, too. Such a patent portfolio can block foreign and domestic competitors,
ensures a competitive advantage and thus paves the way for future R&D activities. A
large patent portfolio enhances the market power, enables the firm to engage in cross-
licensing and provides for a good reputation as it stands for expertise in that technological
field.

The market for complex electronics, which is dominated by few globally acting firms
is a good example for well-managed IP rights; it is almost impossible for start-ups
without key patents to enter the same market without being sued by the established parties
of this oligopoly.

In order to find the best-fitting patent strategy, we offer our clients years of experience,
patent knowledge management seminars and professional support in all IP matters by our
highly skilled team.



