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The idea concerning the relation between IP and competitive advantage depends on
how we understand innovation.

The so-called "intellectual creation cycle" was fundamental to the traditional image of
innovation centering on technology and IP management according to it, which had been
adopted by the majority of Japanese firms. After the "creation" of new technology, apply
for the "protection” of it as an intellectual asset such as taking out a patent and then plan
and enforce the business model in which the "utilization" of the IP is realized in order to
raise profit to be invested in R&D, the following which the next valuable "creation" takes
place. It was believed that hastening and enlarging this cycle would bring about
sustainable growth of a firm.

This cycle fits for the traditional concept of technological management, under which
firms consider how to make the self-developed new technology available for the self-
implemented marketing.

In contrast, the idea of "project design cycle" has recently been proposed. This idea is
about how to design a new business model by innovation. The cycle starts with
envisaging a desirable "project design" by investigating the trends in one’s industry and
the advantageous position of the firm. To implement the project design, we must establish
a detailed "competitiveness design", in which we discuss the competitive strategy and
management resources required for the maintenance of competitive advantage. The final
stage of the cycle is "IP procurement" necessary to carry out the plan. Here we look for
the IPs both inside and outside the company or both at home and abroad, thereby pushing
forward with the project design.

In order to reinforce the competitiveness of firms, it is not sufficient to cling to the
traditional idea that the technology is developed individually and is just protected as a
patent. Now we also need the concept of framework in which IPs are regarded as tools to
implement a basic project design to sustain the lasting competitive advantage in future.

The subject of the paper competition this year is "Intellectual Property and Competitive
Edge". I expect to share various theories and practical knowledge about IP strategy.



