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Managing a business and helping it grow to succeed is a difficult thing. It requires
many skills, one of which is the ability to focus clearly on your objectives, develop a say
on strategy for reaching those objectives, and then having the ability to follow those
objectives through. When I started training as a Patent Attorney, very few businesses
considered carefully the role that Intellectual Property could play in helping a company
reach its objectives, and therefore did not think carefully about how that Intellectual
Property fitted in with their strategy, or indeed what their strategy particularly in relation
to Intellectual Property should be. This has clearly started to change in recent years, with
greater emphasis being placed on the need for obtaining the appropriate amount of
Intellectual Property rights, managing them successfully, and most importantly,
understanding clearly what the goals are for Intellectual Property and how the strategy for
Intellectual Property fits into the rest of the business. In my time as a Patent Attorney over
the last 20 years I have seen a far more significant need for a full understanding the goals
of a business, and how it arrives at those goals. It has now become an important part of a
good Patent Attorney's skills to understand a business, the aspects of how it runs, and
what its objectives are. This of course also does lead to the managers of businesses
understanding that they need more from their Patent Attorneys other than simply
somebody who can understand technology and prepare and file Patent and Trade Mark
applications. They actually need to have a Patent Attorney who can understand business
objectives, assist them in reaching those objectives, and can also talk through, in the
terms that a business manager uses, how an IP strategy can be developed and followed. It
often means that the Patent Attorney has to understand the internal management structures
of a business, how they gather and control information and create Intellectual Property, as
well as who the competitors to a business are, the markets in which they operate now and
intend to operate in in the future. This can make a Patent Attorney's job more complex, as
it increases the skill set that they need to have to provide good solid commercial advice
and assist a business properly. However, it does lead to more enjoyable work for the
Patent Attorney in terms of their involvement and understanding of the business world,
their clients, and the true benefit of the Intellectual Property rights that they obtain on
behalf of those clients.



