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多様化する企業の知的財産戦略

IP Business Strategies Diversifying
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The year 2015 is the 130th year since the establishment of the patent system in Japan.
Japanese companies have evolved for these 130 years : mechanization started by
steam engines, mass-production by electricity, automation by computers. Now the
evolution is heading to the next stage, in which things and data are interconnected via
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internet, dubbed the 4th industrial revolution.
Meanwhile, business is being increasingly globalized and Japanese firms tend to invest
their management resources more into oversea production and R&D. This tendency leads
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to the increasing number of intellectual property arising from oversea offices.
Statistics in JPO annual report 2015 show that the surplus of the charges for the use of
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IP in Japan was over 1 trillion yen in 2013 and that it continued to grow to the highest,
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1,695 billion yen in 2014, reflecting the globalization of business.
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In addition, it is also increasingly necessary for Japanese companies to conduct "open/
close strategy", which appropriately mixes open strategy, allowing others to use the
technology, and close strategy, monopolizing the technology. The good example is the
free licensing of patents on fuel cell vehicles which Toyota Motors announced early this
year. Opening the technology would make the products spread in the market, while
closing the core technology would make them distinctive. This strategy would thus
achieve both the expansion of the market and the ground for the competitiveness at the
same time.
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These movements will make IP business strategies more and more diversified and
important.
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We, Towa International Patent Firm group, will do our best for our clients, supported
by highly competent patent attorney network expanding all over the world.

