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Innovate “Meanings”
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This issue features “innovation and intellectual property”, which contains

various contributions from experts.

Today in Japan, we see increasing attention to “design thinking”, the method of
innovation spreading particularly in the US. It is now included in staff training and
university courses. On the other hand, we also have another method of innovation named
“design driven innovation”, which is a way of innovating “meanings” developed by Prof.
Roberto Verganti at Politecnico di Milano.

Prof. Verganti insists that the intense changes of society or value make it
necessary to doubt existing presumptions. According to him, since the answers can be
found in “why”, not in “how”, it is not a “solution” but a “meaning” that should be
thoroughly considered to make an epoch-making innovation.

Whereas a method for a creative solution like design thinking is a process of
studying a solution basically on the assumption that a problem to be solved is given, the
innovation of a “meaning” is a process in which we study a problem to be solved itself.
The latter is more concerned with profound thinking through critiques, hence a difference
in the process of innovation.

We have observed a number of cases of intellectual property in which valuable
innovation provides a new “meaning” in our society. It is important to keep in mind that
potential value of an invention may change, both in R&D and filing, whether we regard

its role as a mere “solution” or a source of a new “meaning”.



