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Innovation indicates not only a simple technological innovation but also all
new action promoting investment and consumption. I shall discuss the utilization of

intellectual patent promoting such new actions.

In the world, there are two types of new actions : creating something unknown
to anybody and creating the combination with existing things. The latter can, in short, be
regarded as the problem of whether or not one can create a market by using a combination

of technologies of different industries.

Let me go on. The university professor, one of my customers, often asks me :
"I do not hit on an idea applying this invention not only to the present product but to the
other products. Do you have any idea?" I think it means that persons concerning patent
learned something about particular using called technical fusion. And the cited products
shown by the examiner as references, of course, include products targeted of examination,
but also refer to unrelated products. I expect that the cited engineering department will be
a field with the high possibility of new innovation. Finally, the subjects on Patent
Specification show its related sectors well. This is probably more detailed and more

accurate than the results derived by product planning team with spending a large sum.

In this way, persons in intellectual property department might have knowledge
of a sector with high relevance and possibility to divert technologies. But, according to

my observation of personnel changes, it should be said very unusual to make a person
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who works once in [P department move to another department.

There might be no connection between IP works and analyses of the related
industries. And one often sees a person in development branch change to IP or planning
department but does not really see a person in IP department change to development or
planning. I conclude, therefore, that it should occur to help new innovations by persons

who moved from IP department to product planning department.

(Translated by TIP)



