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Previous Summary

According to Competing Against Luck : The Story of Innovation and Customer
Choice by Prof. Clayton M. Christensen, we can make an innovation through understanding ‘Jobs
to Be Done.’

If we can comprehend ‘Jobs to Be Done’ of a customer, we can move onto considering
what experience s/he pursues to get the jobs to be done and what the firm can offer as the best

solution.

Deal with Jobs on a Firm

On the division of product planning or research and development, jobs can be grasped
by investing the capital, like know-how. Therefore, these divisions often want to conceal it from
rival firms.

On the other hands, the advertisement division considers that the jobs could be solved
by a new product/service. And they want to use it for advertisement as follows : ‘Our product/
service can solve your job.’

There are various ways to coordinate these opposite requests. For example, one
strategy is to sort out the jobs that should be concealed from it for disclosure. If any strategy is
selected, it is also difficult to conceal the job completely.

Intellectual Property Rights and Jobs
At the point of the intellectual property rights', or patent rights, how can we respond

to these requests from a firm?

1 The trademark right covers the sign. The design right covers the specific form of an article. Therefore, these two
rights cannot treat the protection of the job. The utility model right covers just the article, so it also insufficient to
protect the job. From these circumstances, I shall discuss just the patent right.
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TRIPs Agreement, section 29 (1), says ‘Members shall require that an applicant for a
patent shall disclose the invention in a manner sufficiently clear and complete for the invention to
be carried out by a person skilled in the art.” According to it, the invention must be disclosed in a
manner sufficiently clear and complete for the invention to be carried out.

Jobs is just a thing to be done and not a specific technology. It is close to ‘the purpose
of the invention (problem to be solved by the invention)’ in a patent specification. Therefore, it is
hard to protect the job as one patent.

Patent Portfolio and Jobs

Now, it is clear that there are many ways to solve one job”. And, each firm will select
the way that can maximize their advantage from several ‘ways to solve the job.” Consequently,
‘way to solve the job’ is often different on each firm.

In other words, we can arrange several ‘ways to solve the job" about one job or one
problem. And these ‘ways’ are usually clear to be carried out by an expert. So it will adapt to
patent applications.

From these considerations, it can be said that we are able to protect the ‘way to solve
the job’ by a patent right, in spite of the difficulty of protection for a job itself. And, we can
arrange patent rights from the perspective of the job’.

Creating a patent portfolio makes the internal evaluation of it easier. Because the
importance and position of the portfolio represent just those of the job. I hope this article to

support you on your clarifying the position of the patent portfolio, or patent applications.

(Translated by TIP)

2 As mentioned in the previous article, the job is, for example, ‘killing time and nourishing myself in boring
commuting time.” And, if you recognize an idea of the job as above, you can find one or more ways to solve the job.
3 If you understand the job as the ‘problem to be solved by the invention,” you can also understand the ‘way to
solve the job” as the ‘way to solve the problem.”



