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The intellectual patent is a sector that is globalized rapidly. The developed countries
demand strict IPR protection against other countries. On the contrary, the developing countries
adopt a strategy that requires disclosure of techniques on the introduction of it. So, I shall give an
IP strategy that based on my recent experience.

The company is Japanese and runs a business exporting goods A to Korea. And importer sale it to
consumers. However, trouble happened between them and it lowered the sales. This case was to
recognize a relationship with the importer at the Japanese company’s request.

The president of the importer was not interested in handling goods A. Because he had started to
handle new goods B by other brands. However, he also wanted to continue to sell goods A for its
profits. A director working under the president had an idea of establishing a new company for
goods A. T showed them that the Japanese company managed the trademark right in Korea
properly and had the decision. I settled the range of business both the importer and new company.
And T made them a contract for giving a business right on a new area to one who entered there
ahead of the other. This case was an opportunity to show the importance of a trademark right.
Now, sales of goods A is increasing.

T also concerned about a small Korean company that exports its products. The products
have every design and the name of the company. The president said that his company impressed
on customers its name by sales with the image. I thought that a trademark cannot be separated
from trade. This Korean company succeeds in the image-building strategy of trademark and
increase their sales.

(Translated by TNIIP)



