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Impact of Covid 19 on the total digital office
in intellectual property law — a self-assessment
at Priifer & Partner, Germany, Munich
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Juergen Feldmeier

This article discusses the positive impact of Covid 19 on the working environment in
law firms, both in the short and long term - a self-assessment - Covid 19 as a happy digital boost
Starting position :

We have been planning the total digital office since long ; a document management
system was introduced years ago, linked to our lawyer software and constantly refined. The
electronic file was thus created.

Moreover, workflows for almost all work processes had been established that are
stored in the lawyer software. In particular, each process is represented by a pre-established chain
of workflows and processed one after the other. Only a completed work step cancels a deadline
for this and pushes the work process to the next employee for the next step. This means that no
work step can be lost or forgotten ; better than would ever have been possible with a paper file.
An electronic deadline calendar with advance deadlines, resubmissions and hard deadlines secures
all processes.

In addition, we have had our quality management system audited by TUV-Siid
according to ISO 9001 for many years. This helped a lot to use all our certified processes for
digitalization.

Covid 19 Impact :

When Covid 19 asked about home office, we had already set the course.

The lawyers had always been integrated into the office environment with encrypted
laptops and VPN connections, no matter where they were located.

The same was quickly extended to the entire office so that our office is physically
almost empty.

Only employees for receiving, opening and scanning paper mail and employees for
maintaining the in-house infrastructure were physically present in the office.

Internal meetings are held via Skype, external meetings also via Skype, but, depending
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on the requirements of the clients' equipment, also via WebEx, Teams, Zoom, etc.

Mobile working at home is presently on a voluntary basis. The employees can decide
freely whether they prefer to work in the office as long as it is guaranteed that everyone has an
individual office at their disposal or that there is sufficient distance and airspace in an office with
several employees.

Business trips have been completely discontinued, client events and conferences
cancelled or switched to video transmission or streaming if possible. In the long term, business
trips will surely be resumed, nevertheless in a reduced content maybe.

Returnees from risk areas must be placed in domestic quarantine for 14 days or show
a negative Covid test.

The entrance area, social room, toilets and meeting rooms were equipped with
additional disinfectants.

There is a requirement for ventilation through at least one open window as long as the
weather and outside temperatures allow it.

For the cold season it is planned to purchase air purifiers with HEPA filter technology to keep the
virus load as low as possible.

Mouth and nose masks must be worn wherever a minimum distance or ventilation
cannot be guaranteed.

Our Experience and Outlook :

So far, our experiences are so excellent, especially with the total digital office and
mobile working at home, that we are thinking about completely rethinking the compulsory
presence in the office in the future.

Furthermore, we have already reduced the office space capacities by about 10% and
are thinking about a further reduction. This will allow us to save costs significantly, even if some
of the money will be spent on new investments in the corresponding IT infrastructure.

In the long run, the working environment in our office will not be the same as it used
to be. We assume that in the future a 3-part working world will develop : one part that will work
predominantly in the office, one part that will work predominantly at home, and one part that will
work in a mixed form, sometimes from home, sometimes in the office.

Beautiful new working world, which will give most employees more flexibility and
thus improve the quality of life, which in the long run will lead to improved work performance.
And all this with a higher process reliability and work processes that are faster and safer than
ever.

Without the impact of Covid 19, it would probably have taken us years to actually take
these steps. In this respect : Thanks Covid.



