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 The Japanese government decided on the "Intellectual Property Strategy Outline" inࠉ
2002 so as to deal with concerns for loss of industrial competitiveness and necessity for 
establishing the cycle of intellectual creation.  The "Intellectual Property Basic Act" is 
based on this outline and more than ten years have passed since its enforcement. We have 
observed for this period the abrupt changes in economic circumstances in which the IP 
policy in Japan works. It led the Cabinet of Japan to determine the "Basic Policy 
Concerning Intellectual Property Policy" and to announce the "Intellectual Property 
Policy Vision" according to the basic policy.
 These measures are to correspond with a shift in the IP paradigm of Japan toward theࠉ
most advanced IP-equipped nation, the shift occurring amid the various situations 
accelerating :  salient development of emerging markets such as China, globalization 
with business flattening and opening, diversification of information media, ongoing 
negotiation of the Trans-Pacific Partnership Agreement.
 ,In my opinion, we can overview the IP paradigms each held in Japanese industryࠉ
academic world and public offices as follows.
 First, the Japan Patent Office has drawn up a budget for measures in accordance withࠉ
the policy announcement mentioned above. These measures include the construction of 
the global IP system to achieve and smoothly obtain the right stable and effective in the 
world, and the reinforcement of comprehensive protection of technology, design and 
brand. The former consists of preparing Japanese translations of Chinese patent 
documents together with transferring the Japanese style of the classification of technology 
and launching the research into patent documents in Korea and China etc. to find out prior 
arts. The latter measure comprises the discussion of joining in the Hague Agreement and 
strengthening the protection of image design and untraditional types of trademarks such 

as color, sound and motion etc. We can hence feel the dawn of the shift of the IP 
paradigm.
 Let's take a look at the universities of science and engineering next, which have formedࠉ
a force for technological development in Japan. They have been trying to produce more 
human resources with master's degrees whose expertise is powerful and advanced enough 
to compete in the world. Now they eagerly begin to increase the number of Ph.Ds. 
competent at problem solving in technology. This movement will be a strong driving 
force in the IP strategy and bring Japan the competitive edge in the global market where 
both the developed and developing nations are struggling. In addition, it will be necessary 
to make public the unknown achievements of the university students and staff members 
and to utilize them as IPs. In order to do that, it must be important to provide sufficient 
measures to reward students at the educational facilities for their contribution to the 
industrial competitiveness as well as to promote a full revision of the system of invention 
by an employee, which is in progress. The universities are thus showing the paradigm 
shift on IPs.
 Finally, Japanese firms tend to reduce the cost for the IP-related activities according toࠉ
the research report of IP activity produced by the JPO in 2011. In detail, they cut expenses 
for application and personnel expenditures mainly due to the fierce competition and the 
increasing cost required to globalize their business. This prevents them from enhancing 
their IP management sufficiently. For example, they have to write a specification and file 
a patent in a foreign country by themselves or cannot afford to rely on external patent 
firms or research institutes. As a result, it becomes difficult for them to call on the 
intelligences on IP, hence their IP management is now away from its original sense and 
prone to deteriorate into a valueless activity. I must therefore emphasize the immediate 
necessity to reestablish their IP management from its very beginnings in the sense of 
technological innovation. It must be urgent that Japanese firms should deploy the fund 
and staff for the IP-related works relevant to their business strategy and carry out the 
robust IP strategy in both aspects of offense and defense.  More valuableness for operation 
or R&D departments must be pursued by an IP management branch which commands the 
cycle of intellectual creation in particular. Here again, we can observe the beginning of 
the shift in the IP paradigm.
 Focusing on the IP paradigm shift, we, Towa International Patent Firm Group, will putࠉ
into practice our achievements of the patent attorney business steady for more than 40 
years and the unmatched worldwide network of attorneys in order to provide sophisticated 
services on IP.


