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Efficient patent strategy typically has two basic components: deciding what
inventions warrant patent applications, and deciding where to file. In America, some
describe this kind of decision-making process as "getting the most bang for your buck."

To decide whether or not to file, management should have a program for evaluating
innovations. In an industry characterized by rapid advances, such as telecommunications,
the probable useful life of an invention can be a factor. Is it likely to be rendered obsolete
in only a few years? Other factors include the cost of obtaining patents, and assessment
of the prospects of obtaining effective patent protection. For assessment of its prospects,
a company can maintain an up-to-date library of patents, published applications, and
technical literature relevant to its industry. Management should also consider its
objectives, and rank them in order of importance. These objectives can include (a) gaining
a competitive advantage by excluding others, (b) defending prospective business by
preventing others from obtaining dominating patents, (c) obtaining revenue from
licensing, (d) establishing a basis for cross-licensing, and, last but not least, (e) enhancing
the company's reputation for innovation.

To decide where to file, management should take into account the worldwide market
for its products, the countries in which competing products are likely to be manufactured
by others, especially for export, and the high cost of obtaining and maintaining foreign
patents. In addition, factors (a)-(e) above, especially (a) and (c), can influence the

decision on where to file.



