62  HAUHAFTE 513 8% 2 B GRAEE 23 5)
<HIE>
3 ANk & HIKNE & Oy

T EI R P AR R BT
Frigt - Bt

A PE I RN BB W TEMICSE O T- O DHNRFETH Y . FrITR2%
HAREEPE S DI BRI T DB L 7o o> TS, AT, Al L CRniF
PEABUST H03E5Y . F L CREBBRICBWD TNV EL UG & 2 L2
T HEENEL o> TND, L LAERSL MRERST A EORIEED .,
WENEM, FBLLR2TE, IRoNT-EREZEEKICT L2 20 OWTIE
HORG, RF2 A MBAEEOERERMIC/R->TLED,

L oT, BRONZEIR TS &2 RIS @, ISR A RO L, BlY 27 &
BET DD T, BT 2 TG4 A2, VR AERIKICA b7
HIVEIE AL CHRETH D, £T, RETAEROBEREZHRTL, NbEE
(BT BRI 2B L, FEINCESWTEL, i, EHREEZED
HIENTED,

WIT, ARFETFIERARE & U OBIFIZHEATE 2 &AL, BROZIEC
Lo TREBOEKBEE MM ZTET 2 8IEZ2 RO L& TH D, HlE, EEN
FRELTWAEAIC, BEMTRERERAAT Y MR—= 71+ UAZEY, SHITR
LT EE WD, BRARE L THAEAIC, EEARECTHE R M
DOEfFHEZ AT,

B, BRI A TR L, S OMAEbEE2F = v 7 4$5 2 LT,
TR & nBARRNS & T 2 K OISR L. & BIZSEERORPUTIE U CTa
BRI A N CE L, BT O A A DY 2T 5B E T — L%, EN
HRIZER T B RETH D, Zhick v, Mmoo CTHEM IR, %o
RBICEICARREREL 2D,



Journal of Towa Institute of Intellectual Property Vol.13, No.2 63

< Taiwan >

Integrating Business Strategy with Intellectual
Property Strategy

Five Continents International Patent & Trademark Office
Attorney at Law / Patent Attorney

Yao-Ting Huang

Intellectual property is a useful tool for a company to gain competitive advantage and
is an important basis for development of technology-related industry. In recent years, more and
more companies know how to acquire IP rights, and know the necessity of acquiring IP rights.
However, if a company only knows to acquire but doesn't utilize and manage the acquired 1P
rights well, it is totally a waste of limited resources of the company, and the acquisition and
management expense of IP rights become a serious burden of the company.

Thus, in addition to acquiring IP rights, a company shall develop an IP strategy that
can be integrated with a business strategy. By doing so, even with limited resource, the company
can raise the profit to the best extent, create sources for revenue and avoid legal risks. Firstly, the
company can evaluate its own development, which means knowing its position in the industry.
According to the strength of the company, short, medium and long-term goals can be set.

Next, the company shall assess its resource that can be invested in research and
development and acquiring IP rights. Based on the amount of resource, the company can
determine the IP strategies for its next business phases. For instance, the company can even buy
an IP right that it lacks to build a complete IP portfolio when the resource is sufficient. On the
contrary, when the resource is limited, the company may focus on obtaining core patents in key
jurisdictions.

Lastly, the company should have a decision-making team that periodically scrutinizes
the development of the company and reviews the IP portfolio, ensuring the business strategy of
the company matches with the IP strategy. The team should also modify the IP strategy or adjust
the IP portfolio based on the actual situation. By taking the above steps, it is expected that IP

rights can become a valuable asset of the company, instead of a heavy burden.



