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The different economic growth in the developed and rising countries requires an
adaption of previous and often monotonously practiced IP strategies. More aspects need
to be considered to stay successful in the ever changing economic landscape.

Instead of filing only patent applications, companies should think about diversifying
their strategy. Often, utility models (if available) are a good choice for obtaining quick
protection and sometimes even offer procedural advantages in infringement suits.

A very cost effective means for obtaining basic protection are design rights, which are
directed to the shape of products. They are suitable for products for the mass market as
well as the high-end market. Multiple designs may often be filed thereby reducing the
costs even further.

As another option, it might prove helpful to establish relationships with competitors to
cross-license important and also less important IP rights. However, competition laws
might need to be respected.

For complex devices, whose inner life is very hard to analyze and copy, patents and
utility models might not be the first choice. For selected cases, it might be better to keep
these technical solutions secret.

Thus, a combination of various registered rights, a balanced licensing strategy, and an
evaluation of the specific situation in the different countries (e.g. production capabilities

and economic prospects) is needed to be successful also in the future.



