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　When many people think about their reasons for obtaining Patents it is based around 
restricting competition to improve their market position as well as around the strategy of 
obtaining rights which can be enforced against competitors and provide a barrier to 
market entry to obtain competitive advantage.  As many readers of this journal will 
appreciate, this is by no means the most common reason for seeking Patent protection or 
protection of other Intellectual Property through registered rights.  For many high 
technology companies an alternative approach, producing revenue through licensing their 
Intellectual Property, is the main reason for obtaining registered Intellectual Property 
rights.  It is of course extremely common amongst academic institutions.  Some of our 
clients, such as The University of Cambridge and CERN being such institutions.  Here 
they have, of course, no significant manufacturing base, but have an in depth knowledge 
in a large number of technologies and they wish to finance further research and 
innovation.  A strategy of obtaining Intellectual Property which is commercially viable 
and which can be licensed, either on an exclusive or non-exclusive basis, helps to support 
their core purpose of furthering human knowledge and understanding.  
　Other, more commercial, organisations within Europe have adopted this strategy and 
partly on the basis that manufacturing in Europe can be expensive compared to other parts 
of the world.  One well known British company is Arm Holdings, who hold Intellectual 
Property in some of the most widely used chip sets for mobile telecommunications and 
computing devices.  However, they have no manufacturing facilities whatsoever, relying 
totally on a licensing strategy to produce revenue and grow their business.  This approach 
does of course rely on getting strong Intellectual Property protection and having a clear 
system in place for capturing innovation and exploiting it to its fullest potential.  In terms 
of ensuring that this part of their strategy is fulfilled completely, of course, it is extremely 
important to have an appropriately qualified and experienced attorney team supporting 
the company.
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