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As Japan has seen her economy growing more and more slowly, an increasing number
of industries begin to face the necessity to find global market. Accordingly, we need to
consider filing applications and taking out patents abroad as well as at home, but oversea
IP management requires massive amount of time and cost. Here, the cost-effective IP
strategy is especially important.

We often tend to consider filing applications in major developed countries such as the
U.S., European countries and Japan, but now it is necessary to make more flexible
decisions, which take filing in developing countries into account. The first priority in
filing would generally be the country where the competitors and imitators place, the
second would be the country where competing or imitating products are sold, and the
third would be the country where she produces herself.

An oversea application in several countries usually has its original application in home
country which holds priority right lasting 12 months from the date of the application and
is filed in either of the two ways : direct application or PCT application.

I think that, under the obscure environment of globalization, it is effective to first file at
home and later, selecting the countries during the 12 months from three viewpoints
shown above, to file a PCT application with the priority right. We can thereby secure the
priority date and also can buy time of 12 months in maximum up to the PCT application
and, in addition, approximately 18 months up to the procedure into the national phases, if
all countries are designated. We can decide where to file during the period appropriately
in accordance with our own global business strategy and the latest activities of the
competitors and imitators. Moreover, a PCT application accompanies ISR, which allows
us to estimate patentability more accurately.

Strategic selection in oversea filing will make your global business more competitive.



