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With the rapid development of science and technology, the product life cycles
keep being shortened and innovation speed becomes significant for companies. Thus, a
lot of companies started to work with research institutes, universities, and external
research groups, to reduce their research and development cost and development cycle of
new products. Accordingly, during the collaboration, the release of patents and the
attribution of developed intellectual property rights are crucial.

For instance, when a company in a well-developed industry is releasing its
patents, it could consider choosing those ones that have not yet created substantial
revenue but deemed promising. The company could also consider avoiding releasing
technologies that keep itself in the leading position of the industry, to prevent its
competitors from catching up. In contrast, when a company in a developing industry is
releasing its patents, it could consider releasing a large number of patents at a same time
to attract all the external research groups to devote their efforts to the industry.
Accordingly, these groups could develop new technologies based on the patents released
by the company and provide the company with an opportunity to be the leader of the
developing industry. By doing so, the company could be injected with new energy and
thus create unexpected revenue.

Though adopted open innovation, the company should still consider applying
for a patent before the development result could be turned into real product and
commercialized, to have the product protected by patent right within its life cycle.
Therefore, before collaborating with external partners, the company should consider
reaching agreement with the external partners on attribution of intellectual property
rights, licensing terms, royalties, etc., to ensure that the company could benefit from the
collaboration. Thus, the company could further devote its revenue to more innovation
activities.



