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There has pointed out the importance on the trinity on business, research and
development and intellectual patent, and IP management has been seen as a strategic
management activity that effects on firm’s profit and competitiveness. Many firms face a
difficulty to make business model innovation with the relationship among technologies
from Europe, intellectual property, and customer.

In this time, when destructive innovations on technology or business model are
progressing and we need to shift the strategy from previous one seeking market monopoly
to one seeking to raise controlling power in relation to others, the role expected in IP
management has changed greatly. In the definition that TP management is ‘management
activities for raising firm competitiveness through series of activities on creation,
protection, and utilization of intellectual patents,” how should IP management organization
be in order to adapt itself to dynamic changes in circumstances from the viewpoint of
‘utilization’ as a starting point?

I think that we would need reform to the organization with highly learning
faculties (e.g. sense or design) from a procedure centered organization focusing on
securing the rights and risk management. First of all, we have to sense a sign of change
and to recognize it as an opportunity. Then, through taking part in the construction
process of business strategies and models, we can reconstitute intellectual property with
other resources.

In the organization focusing on risk management or procedures, we are
required to abide by the rule accurately. Further, because of its high expertise and
diligence, we seldom reconsider the system, goal or policy as given. However, in the
circumstances with drastic changes, I think we will need to rethink about given at the first
place and have a way of thinking how to use and change the given system.

(Translated by TIP)



