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Well-recognized reasons for a company to acquire patents include the fact that patents
afford the patent owner the right to exclude others from making, using, selling, and offering for
sale, products incorporating its patented inventions. This right to exclude leads to a potential for
an improved return on investment, and even to the possibility of acquiring a dominant patent
position, which can attract investment. Patents also afford opportunities for a patent holder to
receive income from licensing and from the assignment of patent rights to others. They also afford
opportunities for cross-licensing.

Another reason for acquiring patents is that, with a portfolio of granted patents, a
company can acquire a reputation for innovation. A company holding a portfolio of patents in a
particular technology can use those patents to attract investments, and thereby enhance its value.

But there is another important reason for a company to acquire patents, and that reason
is primarily internal. A company that establishes a program offering its employees rewards for
making inventions relating the company’ s business can realize several benefits.

In the United States, an employment agreement typically requires an employee to
assign inventions to the employer, and there is no legal requirement for compensation in addition
to the employee’s agreed-upon salary. However, some employers offer their employees
additional compensation by way of monetary compensation, shares of stock, and non-monetary
recognition in return for inventions assigned by the employees to the company.

These compensation schemes vary. Although some companies provide no additional
compensation beyond the employee’s regular salary for employee-generated inventions, others
provide predetermined monetary awards upon filing of a patent application, upon the grant of a
patent, or both upon filing and upon grant. In the case of research organizations that generate
income from licensing, employee awards are sometimes based on a percentage of the revenue
generated through licensing.

By encouraging employees to make inventions, and by offering monetary rewards and
other awards when those inventions are patented, a company can encourage employees to
generate innovations and thereby enhance its products. It can also attract and keep highly

valuable employees who are willing and able make innovative contributions.



