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This essay considers whether the meaning of obtaining patents has changed or
not amid recent transformations in business.

Technological progress has speeded up, such as IoT and Al ; open innovations
and eco-systems have developed ; platform business model is leading the market.
Companies are reconstructing their own resources by conducting M&A, outsourcing
under the cooperation with other companies and universities and utilizing open sources.

Hence usages of patents have diversified : it is more important than ever to
activate patents in accordance with other competitive sources including cost-
effectiveness, technologies, relations with customers and positions of the company etc.
We must take them into consideration when applying patents.

“Strategies are in the details.” It is necessary to include tactics and strategies
within each patent specification. I believe patents must play more significant roles in
conducting those strategies.

Intellectual property department needs not only professionals with sufficient
knowledge and skill, but also staff who will address issues with innovative contrivances.
Also, in the patent application procedure, they must cooperate with management strategy
department as well as with engineers, thereby connecting various visions and ideas. IP
department will play a key role in these activities of connection.
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