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Since 2002, the Japanese government has tried to develop an IP-based nation
and regain the global competitiveness by utilizing the intellectual property rights
including a patent. It is called the patent-oriented pro-patent policy.

But the effect of this policy is limited that is shown the change of global
competitiveness of Japanese electrical industry. One of the causes is that opening
technological information promoted the technology leakage to other countries.

And, at this time, if you protect your good technology by the patent system,
your good products made by good technology are not always successful on the market. In
other words, the technological advantage is now not sufficient to get a market advantage.
At this point, looking at the firms’ innovation strategies, we can catch the idea of open
innovation. This proposes that a firm seeking profit from innovation does not need to
monopolize their intellectual property.

From these conditions, we can find a modern style of the IP-related activities
for the market advantage.

First, you have to imagine your business model that is a framework to convert
your idea and technology into economic values. In order to build a business model, you
have also to construct a new mechanism to grasp the needs of consumers and users. And,
under this model, you need to consider how your own technology and know-how should
be used. Then, some core technologies should be acquired the intellectual property rights
preferentially. You should choose a closing policy on core technology and know-how and
an opening policy on other peripheral technologies.

We, Towa Nagisa International Patent Firm, walk side and side to support on
the acquisition of intellectual property rights needed by our clients’ business models.



