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Linking Intellectual Property Management System
with Business Operation Strategy

Five Continents International Patent & Trademark Office
Attorney at Law

Fang-Yi Chu

Intellectual Property (IP) is a useful tool for a company to gain competitive advantage
and is an important basis for development of technology-related industry. In recent years, the
"Corporate Governance Center" established by Taiwan Stock Exchange (TWSE) has also seen IP
management system as an important factor in Corporate Governance Evaluation to encourage
companies to strengthen the IP management system. It makes IP management system a trending
issue. Therefore, it is necessary for companies to establish an efficient and applicable IP

management system linked with business operation strategy.

How to make employees to give a full play to their specialization when companies
operates an IP management system linked with business operation strategy? Here are some
dimensions recommended :

1. Research and Development Strategy

It is necessary for a company to own a fully developed research and
development department and technical professionals. Besides the ability to develop
technical skills, it is essential for the technical professionals to have great
communication skills and the ability to research. Therefore, the technical professionals
can not only provide a proper communication between the company and the
cooperative partners about the technique but also inspect the result generated by the
cooperative partners. It can ensure the core technologies of the company well
protected. Meanwhile, it can also prevent the company from wasting too much time
and resources on a worthless invention.

2. IP Strategy

There should be legal professionals in the company to enact the risk
management strategy of IP and deal with the IP contentious matters. Compared to the
outside counsels retained by the law firm, the legal professionals in the company are
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much more familiar with the technologies and the development thereof. Therefore,
establishing a legal department can help the company nip it in the bud and come up
with necessary measures immediately to alleviate the damage.
3. Business Operation Strategy and Professional Training

Lastly, the company should have a decision-making team that evaluates
the factors such as the specialization of research and development, financial condition,
available resource, market share, business concept to formulate the business operation
strategy. The company should periodically scrutinize the development of itself and
review the IP portfolio, ensuring the business strategy of the company matches with
the IP strategy. The team should also modify the IP strategy or adjust the IP portfolio
based on the actual situation. Besides, the company should also build a professional
training system inviting IP experts to give speeches to raise the employees’ awareness

of protecting the IP.

By taking the above steps, the company might be able to build an embryonic system
of IP linked with business operation, making it the standard operation procedure and the daily
routine of the company. IP can bring lots of benefits for the company ; however, if the company
doesn’t have the ability to use it or protect it, it will lead to the eating into capital. Thus, no matter
focusing on defending with or enforcing IP, the company is always recommended to establish a
system of IP management linked with business operation to make IP a vital capital of the

company.



