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To accelerate the growth of startups in both business and IP, the JPO launched the IP
Acceleration Program for Startups (IPAS) in 2018. In this program, business consultants, venture
capitalists, accelerators, patent attorneys, lawyers, and others aim to support startups from various
aspects, not only with regard to intellectual property but also with regard to business, thus
achieving interdisciplinarity. This paper discusses interdisciplinary support for startups in
acquiring intellectual property from the perspective of patent attorneys.

In order for IPAS and other support measures to be effective, startups must not only
have strong technology, but must also convert this strong technology into rights as "intellectual
property that can be utilized in the business”. It is necessary to prepare an application
specification considering various aspects, such as whether it is useful for the business, whether it
is an advantageous right over others, whether it is a strong right, and whether it can be globally
patented.

It is important that the application specification adequately reflect the intentions of
management and inventors, and technological trends. In startups, managers themselves may
become inventors or IP managers. In this case, reflecting the management's intention in the
application specification has the advantage of making it easier to prepare an application
specification that takes advantage of the business strategy, research strategy, and IP strategy. On
the other hand, since it is necessary to take many requirements into account when drafting a
specification, patent attorneys are required to have more advanced skills in drafting specifications.

In addition, from the viewpoint of interdisciplinary startups support, it is important to
research technology trends, to review business plans for the next 10 to 20 years, to respond to OA
based on examination practices, to understand the examination schedule to obtain rights, and to
propose a financial plan including reduction or exemption systems and subsidies. In this way,

patent attorneys are expected to be highly skilled in supporting startups.



