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As COVID-19 ravages the world, it has brought about some irreversible changes. The
world may reach a “New Normal” when COVID-19 is over. To cope with the changes influenced
by international situation, the enterprise should arrange its Intellectual Property (IP) from a broad
perspective, targeting and linking the operational goals with the strategies in the post-pandemic
era. Therefore, the enterprise may set itself apart from others and create competitive advantages

on market.

“1.5 meters economy” Era Begins to Go Forward

Due to the impact brought by COVID-19, people began WFH and distance learning.
Keeping social distancing has led to the rise of “1.5 meters economy”, also known as “digital
economy”, which replaces close contact with digital service. After the COVID-19 outbreak, the
term “contactless” has become a buzzword of the moment. It is predictable that the services such
as online shopping, food delivery platform, distance learning, streaming service, telemedicine and
the business opportunity of information security brought by WFH will mushroom continually

because of the “New Normal” in the post-pandemic era.

Industry 4.0 : Business Opportunity of IP that “No Man” Can Stop

“Digital economy” will promote the growth of Industry 4.0. If the enterprise can make
good use of digital technologies to meet the core demands of the people, it will also help the
enterprise realize industrial transformation. For example, the enterprise may take advantage of
digital system to integrate medical care and long-term care service, which makes patients have
comprehensive healthcare. Meanwhile, the healthcare professionals may keep tabs on their
patients’ latest health condition through sharing information between the health system and the
long-term care service. The services such as medicine delivery, taking temperature, cleaning and

disinfection may also be provided by robots to eliminate close contacts and reduce the risk of
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infection. Therefore, it is necessary for the enterprise to establish an efficient and applicable IP

management system linked with business operation strategy.

Arrangement of IP Strategy in the Post-Pandemic Era

The enterprise should make good use of digital system to do IP research before
arrangement. By big data analysis, the enterprise can tell the maturity of the IP on market to
confirm the current situation. Besides, the enterprise should also consider cross-industry alliance
to team up with logistics, mobile payment and information technology providers to cope with the
changes in the “1.5 meters economy” era. For one thing it can be the investment, helping the
enterprise infiltrate the supply chain; for another, it can be the vital resources when facing
commercial competition. Last but not least, it is recommended that the enterprise may evaluate
the risk from different industries and markets when planning IP management, and then the

enterprise should formulate different coping strategies.

IP is a useful tool for the enterprise to gain competitive advantage and is an important
basis for development of technology-related industry. In the post-pandemic era, it is more
important the enterprise should take a long view and take protective measures. The enterprise may
be the winner in the campaign only if they value IP and combine the existing advantages with

external resources.



