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In a VUCA business environment, i.e. an environment of Volatility, Uncertainty,
Complexity and Ambiguity, companies with a mission of sustainable development need to pay
close attention to the changes listed in (1) to (4) below and respond to them.

(1) Increased need to address SDGs and ESG investment

(2) Changes in industrial structure (Adapting to the Al and IoT era)

(3) Expansion of intangible assets in enterprise value

(4) Progress in globalization

As for (4) Progress in globalization, the impact of COVID-19 and the Russian-
Ukrainian conflict may demand new actions and strategies. However, concerning the theme of
this article, ‘intellectual property’, the perspective in (3), which covers intangible assets, is
particularly important.

On this point, Japanese companies have intangible assets that account for
approximately 30% of their enterprise value. Compared with US companies, where the ratio is
close to 90% in some cases, the acquisition and utilization of intangible assets by Japanese
companies leave significant room for improvement. The necessity of ‘IP and intangible asset
governance’ to address this issue has also been added to the Corporate Governance Code for listed
companies. These conditions indicate that intangible assets are becoming increasingly important
to companies.

Originally, ‘intellectual property rights’ primarily meant rights to part of these
‘intangible assets.” The ‘IPR’ departments and specialists are in positions close to ‘intangible
assets’, but in the future, they should expand their expertise beyond ‘IPR’ to the acquisition and
utilization of ‘intangible assets’,

(Translated by TIIP)



