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The media are unanimous that the market of intellectual property (IP) law firm
services is anticipated to rise at a considerable rate during 2024 and 2030. In 2022, the market
was growing at a steady rate and with the rising adoption of strategies by key players. North
America, especially The United States, will still play an important role. Any changes from the
United States might affect the development trend of IP Law Firm Services. The market in North
America is expected to grow considerably during the coming years. The high adoption of
advanced technology and the presence of large players in this region are likely to create ample
growth opportunities for the market. Europe also plays important roles in the global market, with
a magnificent growth in the coming years, besides the Asia-Pacific region, South America,
Middle East and Africa.

Advancements in technology, such as artificial intelligence and blockchain, are
shaping the future of intellectual property. Professionals who adapt to these changes can unlock
new opportunities. However, also changes in business models, including the rise of the digital
economy, present new challenges and opportunities for IP law firm services.

To have a clearer understanding of the development of an IP law firm and whether
profitability of an IP law firm goes hand in hand with market growth, the International Federation
of Intellectual Property Attorneys (FICPI) revealed insights into the profitability of intellectual
property practices, particularly in the context of recent global events and changing market
dynamics.

The survey received firm level responses from 84 confirmed participants out of 237
invitations sent, resulting in a response rate of 35.44%. This is considered a very good response
rate given the survey’s length and complexity.

The survey was carried out from May through August 2023. To ensure confidentiality,
the names and organizations of the respondents, who were invited based on contact information

provided by the FICPI Practice Management Committee, have been omitted. No responses have
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been attributed to individual respondents or their organizations, and some comments have been

slightly edited to protect the anonymity of the authors. The results are partly surprising :

1. Impact of COVID-19 Pandemic (2020-2021) :

The pandemic had a mixed impact on profitability. Some firms experienced a decrease
in client activity and revenue dips, the effects of which were frequently mitigated by reduced
expenses due to remote working and reduced travel. A few firms noted an increase in work as
local businesses sought alternatives for lost orders. The general trend showed either a return to
normalcy or continued profitability in subsequent years.

2. Changes in Profitability since January 2022 :

Some firms faced a gradual decline in profitability, potentially offset by raising prices.
Responses to the changing profitability varied, including cost-cutting measures, adopting
hybrid work environments, and shifting focus to different types of IP work. External factors

like the Ukraine war, inflation, and changes in government policies also affected profitability.

3. Responses to Increased Profitability :

Firms that noticed a significant increase in profitability responded in various ways,
including investing in marketing, shifting additional staff to meet demand, and cautiously
pushing on with investments in systems and people. Some firms enjoyed better bonuses and

increased billable hours of certain attorneys.

4. Response to Decreased Profitability :

Firms responded to decreases in profitability by increasing fees, focusing on billable
hours, cost control, and making necessary adjustments in practice areas. Other responses
included cutting costs, especially in marketing, and revising equity partner compensation

formulas.

5. Review of Profitability Since 2018 :

Firms continuously review profitability, identifying areas of growth and decline. They
have learned to adapt to new trends, client needs, and cost structures. Some noticed a
substantial decrease in profitability since 2018, while others saw a return to pre-COVID

profitability levels.

6. Other Comments :
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Respondents highlighted that profitability might not be the sole focus for IP
practitioners, emphasizing the importance of assisting in complex systems and providing
quality service. The need for continuous improvement, adopting new technologies, and
responding to client needs was underscored. Challenges like commoditization affecting
profitability and the diverse approaches of patent law firms were noted.

Overall, the survey reflects a nuanced and varied landscape of profitability in IP
practices, influenced by global events, operational changes, and market dynamics. It should be
noted that this survey does not consider regional differences, which might affect the profitability
of the IP law firm services in some regions specifically.

In conclusion, intellectual property law is undeniably lucrative for those who understand how to
navigate its complexities. From trademarks and copyrights to patents and trade secrets, individuals
and businesses can capitalize on their intellectual creations. While challenges exist for IP law firm

services, opportunities in intellectual property law make it a compelling and dynamic field.



