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As a Coordinator of Growing Intellectual Property
Activities

Towa International Patent Firm
Certified Skilled Worker of I.P. Management

Madoka Oi

The current industrial structure is undergoing significant changes due to technological
innovations such as IoT, artificial intelligence (AI), and big data. As the industrial landscape
evolves, it is widely recognized that effectively managing “intellectual property” becomes the
urgent issue, as you may already be aware. Specifically, there is a requirement for a broad
spectrum of fundamental knowledge in IP rights acquisition strategies, legal affairs, research,
brand, technology, design protection, contracts, and enforcement related to IP in companies and
organizations. Employees must possess the skills to identify and autonomously resolve work-
related issues in this complex environment.

Under such circumstances, I work as a coordinator for IP activities, supporting
applicants’ IP management in various aspects. I engage in communication with applicants, handle
various procedures with domestic and foreign patent offices, manage related filing deadlines,
provide support to patent attorneys, and assist in tasks such as foreign filings utilizing government
subsidies. Particularly, I have effectively addressed various requests and consultations regarding
IP management tasks from startup companies facing a shortage of IP professionals. Additionally, I
have focused on building a network with foreign patent firms. In November of the previous year,
I participated in the international conference of APAA (Asian Patent Attorneys Association) held
in Singapore, fostering trust with approximately 30 firms. This collaboration has enabled me to
promptly deliver the latest IP information to applicants expanding their businesses overseas,
earning positive feedback from those unfamiliar with the IP landscape in various countries.

My commitment is to contribute to the increasingly emphasized field of IP
management. I aspire to collaborate closely not only with applicants but also with domestic and
foreign patent attorneys and lawyers, various administrative staff, and others. Please feel free to

reach out with any inquiries. Your interest and engagement are sincerely appreciated.



