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The Transformation of IP Management in Japanese
Companies and Emerging Revenue Models
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In considering recent developments in intellectual property management in Japan, the
Keidanren Center for Economic and Industrial Policy Studies, Study Group on Economic Security
and Intellectual Property, Reflecting the Value of Intellectual Assets in Business Models : Transi-
tioning to a Licensing Revenue Model through the Separation of Intellectual Property from Prod-
ucts (hereinafter, the “WP”) offers important insights. According to the WP, Japanese companies
have long tended to utilize intellectual property not by explicitly monetizing it through licensing,
but by embodying it in products and bringing those products to market. At the same time, how-
ever, this model of “embedding” IP in products has created a structural problem : the value of
intellectual property has often remained insufficiently visible as a component of corporate value.

For that reason, recent years have seen growing calls for a shift toward treating intel-
lectual property not as a subordinate element tied to products, but as an intangible asset with inde-
pendent value that should be made visible and strategically monetized. In particular, as the Tokyo
Stock Exchange has pressed listed companies to pursue management with greater awareness of
capital costs and share price, the visualization and monetization of intangible assets have become
important themes in dialogue with investors. For Japanese companies, a major challenge now lies
in reexamining long-standing practices centered on comprehensive cross-licensing and product
sales, and in repositioning intellectual property itself as a management resource whose value can
be clearly explained.

The WP further points to the importance of separating intellectual property from prod-
ucts and supplying it to international markets as a licensing package. This way of thinking is not
merely a matter of improving IP department operations ; it is a broader management issue that
also encompasses trade risk, profitability, and price competitiveness. In that sense, the essential
trend in recent Japanese intellectual property management lies in redefining IP not merely as
something to be protected, but as something that generates revenue and helps explain and enhance
corporate value. Going forward, this shift will need to be implemented not only by IP depart-
ments, but through coordinated efforts involving corporate strategy, finance, and business divi-
sions as well.



