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Since the launch of the Unified Patent Court (UPC), KIPA has been involved in
multiple proceedings, including infringement actions, revocation actions, applications for
preliminary injunctions, and evidence preservation measures before several local divisions. This
first-hand experience has highlighted practical aspects of UPC litigation that go beyond the
formal Rules of Procedure.

One key observation concerns the procedural intensity of infringement and revocation
actions. The UPC’s compressed timelines require parties to present technically and legally
complete cases at a very early stage. Claim construction, validity arguments, and supporting
technical evidence must therefore be carefully coordinated from the outset, leaving little room for
incremental development as proceedings progress.

KIPA has also gained practical experience with interim measures. In particular, a
preliminary injunction was successfully obtained before the Hamburg Local Division,
demonstrating that the UPC is prepared to grant swift injunctive relief where infringement,
validity, and urgency are convincingly established. At the same time, the standard applied by the
court was exacting, underlining the importance of meticulous preparation and focused
argumentation.

In parallel, KIPA has handled cases before the Diisseldorf and Munich Local
Divisions. While the substantive legal framework is harmonized, procedural emphases and
litigation dynamics may vary between divisions, making local experience a relevant strategic
consideration.

Notably, UPC proceedings before German local divisions can be conducted entirely in
English. This represents a fundamental departure from traditional German patent litigation and
significantly lowers practical barriers for non-European parties. For Japanese companies, the
ability to litigate complex patent disputes in English before technically experienced judges
enhances accessibility while maintaining procedural efficiency.

KIPA has further been involved in landmark appeal proceedings before the UPC Court
of Appeal in Luxembourg, resulting in important guidance on access to court files and the
application of security for costs. Several additional appeal proceedings are pending, with oral
hearings scheduled for 2026, and further developments can be expected.



