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Japan’s Intellectual Property Promotion Plan 2026, issued by the Cabinet Office’s Intellectual
Property Strategy Headquarters on June 12, 2026, reconceives patents not merely as a legal sys-
tem for filing and managing rights, but as an essential foundation for implementing a growth
strategy. For patent practitioners in Japan and abroad, its first important message is the link
between securing competitive advantage in 17 strategic fields and the use of IP landscape analy-
sis. Patent information is no longer limited to prior-art searches and prosecution. It has become
business intelligence for assessing technological substitutability, identifying potential partners in
collaborative research and M&A, anticipating leadership in standardization, and recognizing sup-
ply-chain vulnerabilities. Patent professionals are therefore expected to provide not only well-
drafted claims but also interpretations of patent data that inform business hypotheses.

The second issue concerns artificial intelligence. The Plan recognizes the expanding use of Al in
patent practice while pointing toward accountability and explainability throughout the creation,
protection, and exploitation of inventions. Al-assisted prior-art searches, invention harvesting,
and patent drafting can be highly useful. Yet the management of confidential inputs, verification
of supporting references, determination of inventorship, and technical substantiation necessary to
satisfy disclosure requirements remain core professional responsibilities. The selection of Al
tools, preservation of relevant records, and review of confidentiality provisions must likewise
form part of a firm’s quality-control system.

Third, the Plan emphasizes the integration of standardization and IP strategy, including standard-
essential patents, together with IP support for startups and universities and the protection of rights
abroad. Before participating in standardization, firms should design their filing timing, claim
scope, and disclosure strategy with potential essentiality in mind. Foreign filings, licensing, and
trade-secret protection should be managed as a single portfolio. In joint research with universities
and startups, ownership of inventions, improvements, licenses, and data use should be settled at
an early stage. Future competitiveness will depend less on the number of patents than on the abil-
ity to build a portfolio that supports commercialization and international expansion. Patent practi-
tioners must therefore serve not only as experts in national procedures, but also as strategic
translators connecting technology, business, standards, and regulation.



