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IT-related expenses for patent attorney services
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The other day, I was considering introducing a smart lock system for our office. I discovered that,
if we want to manage who enters and exits the office, we will need to subscribe to an ongoing
service rather than simply purchase the system outright. That made me realize just how much the
nature of IT-related expenses in patent attorney practice has changed over the past decade.

Around ten years ago, once you had a computer, a printer, an Internet connection, security
software, word-processing software, drawing software, and patent management software, you had
more or less everything you needed to work. Many of these devices and software packages could
be used for several years after a one-time purchase, so IT-related expenses felt more like capital
investment.

Today, however, word-processing and drawing software have largely shifted to subscription-
based services such as Microsoft 365 and Adobe Creative Cloud. In addition, new services such
as cloud storage, online meeting platforms, transcription tools, and generative Al have appeared
one after another, and most of them are subscription-based as well.

Before we know it, we find ourselves wandering through a “forest of subscriptions.” The fee for
each individual service may seem modest enough to make us think, “Well, I suppose I can afford
that.” But when all those modest fees begin to pile up, the total is not so modest at all. Worse still,
once a service becomes deeply embedded in our daily work, it is not so easy to cancel. What a
frightening forest this has become.

Given the increase in IT-related expenses brought about by the rise of subscription-based
services, perhaps the time has come to reconsider patent attorney fees as well.

P.S. This essay was also prepared with the help of a paid generative Al service—one more
subscription among our growing fixed costs.



